i"ccr'ders and find out the number- of pross of- pencils which our
cus*omers order: whi h fall in certein price groups, that is,
ﬁ‘to find the rumber of Bross of pencils for which the Pencil
Factory'getsxeo éente'a groes, and'l put them down under the
first column,'the'secoﬂd under’ihe'@olumn RI, which means
““rubber inserted, and for which we get an averageprice of 80
}:ccnts, I go through the seme thing end put the figures all out, __
in this case, it was 108; then we have a price group oanhiéh -
!_we get ankaverage of'3l.25; and it covers a range in price from
&l.OO’per!gross'to $1.40; there were 116 gross of such pencils
ordered with these orders which were received that morning.
Tﬁe next price group are those on which wg figure on an average

’ﬁ,pricg_gi_$l.75 a gross, and falling within those limits of $1.50

.

‘;Q_Q%—Qﬁ—inc%usivn° in this case, there were 34 1/2 gross;

then there is a group between $2,00 and $2.95, averaging
$2.50,> and there wes 100 1/P gross that day, then $3.00 and
——oVaTS thﬁh=ﬂﬁfﬁ%W&y3’iixuxu ot JﬁﬁfZ*%TﬁﬂTTWe“nave—nonu:

" that we zet $3.25 for, and some that we pet $3,80 for, but we

;i fi}urefthem"all'at %3 00, s0 it is & conservative estimate,

The reason this is done 18 this; in the pencil business, Just

like in all manufacturing- bueinessee, that is manufacturing

'H; _ifan article that has to be turned out in large quentities, 1%

'? behooves the sales department to sell as much offyouf'high~

priced goods as‘pobsible. end as few of your chéépipodds.‘;;ak_wrw‘

"f7,wm<~therefore, 1f yvou know: how many.-of the cheap goods and- how mexy -
i of the better grade oi goods you are eellinp, it serves asa
‘} barometer~on the clags of goods-that is baing sold. You can

see that this Job takes qu&ﬁe a little ilpuring and quite a

V~;.'gi 1itt1e Judgment.mVji,‘“ﬂ.f, Sl i

After fi finishing—that werk~—%—went~on*t0“the trauggription-

3 fjj-of these ordere to these requeeitions, and notwithbtanding ) :
’ 4 .: R N ot ' s “’: * ’"t“ “‘f~ w/.“‘.,.r Rt e —*\«\*1 Ve

audﬂB?“ﬁn&F been"ade, T wrote ﬁB 59 reqﬁgsiﬁioﬁg myself, | 7
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